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PURPOSE OF THE REPORT

1. On August 31, 2020, Red Dog Deli Raw Food Company Inc. (“Red Dog” or the “Company”)

filed a Notice of Intention (“NOI”) to Make a Proposal (the “Proposal”) pursuant to subsection
50.4(1) of the Bankruptcy and the Insolvency Act R.S.C., 1985, c. B-3 (the “BIA”) with the
Office of the Superintendent of Bankruptcy (the “OSB”) and Crowe MacKay and Company
Ltd. consented to act as Trustee under the Proposal (“Crowe MacKay” or “we” or the
“Proposal Trustee”).

2. Subsequently on or about September 9, 2020 the Company, with the assistance of the
Proposal Trustee, prepared and filed a 13-week cash flow projection for the period ending
November 27, 2020 (the “Initial Cash Flow Projection”) with the OSB. Attached as Appendix
“A” is a copy of the Initial Cash Flow Projection.
3. On September 22, 2020, Red Dog applied for, and this Honourable Court granted, among
other things, an Order extending the period of time the Company may file a Proposal to its
creditors to November 14, 2020 (the “First Extension Order”). A copy of the First Extension
Order is attached as Appendix “B”.
4. On or before November 14, 2020, the Company must either file a Proposal to its creditors or
obtain an Order of the Court granting the Company an extension of time for the filing of its
Proposal.
5. The Company is seeking a further Order of the Court to extend the period of time the Company
may file a Proposal to its creditors to December 29, 2020 (the “Second Extension”).
6. This report (the “Second Report”) should be read in conjunction with the Trustee’s First
Report to Court dated September 15, 2020. Attached as Appendix “C” is a copy of the
Trustee’s First Report to Court.
7. The purpose of the Second Report is to provide this Honourable Court and the Company’s
stakeholders with the following:
a. Activities of the Proposal Trustee since the First Report;
b. An update on the Company’s progress on filing a Proposal and activities to date;
c. The Company’s updated cash flow projections to January 11, 2021 (the “Revised
Cash Flow Projection”); and,
d. A conclusion that the Proposal Trustee supports the Company's application for an
extension of time for filing the Proposal for an additional 45-days from November
14, 2020 to December 29, 2020.
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TERMS OF REFERENCE
In preparing this report, Crowe MacKay has necessarily relied upon unaudited financial and
other information provided by Red Dog’s management (“Management”), Red Dog’s books
and records and discussions with its Management (collectively, the “Information”). Crowe
MacKay has not audited, reviewed or otherwise attempted to verify the accuracy or
completeness of the Information in a manner that would wholly or partially comply with
Generally Accepted Assurance Standards pursuant to the Chartered Professional
Accountants Handbook. Accordingly, Crowe MacKay expresses no opinion and does not
provide any other form of assurance on the accuracy and/or completeness of any information
contained in this Second Report, or otherwise used to prepare this Second Report.

9. Certain of the information referenced in this Second Report consists of financial forecasts
and/or projections prepared by the Company. An examination or review of the financial
forecasts/projections and procedures as outlined by the Chartered Professional Accountants
of Canada has not been performed by Crowe MacKay. Readers are cautioned that since
financial forecasts and/or projections are based upon assumptions of future events and
conditions that are not ascertainable, actual results may vary and the variations could be
significant.

III.

ACTIVITIES OF THE PROPOSAL TRUSTEE

10. Since the filing of the First Report, the Proposal Trustee has engaged in the following
activities:
a.

Participated in discussions, meetings and phone calls with Red Dog's
Management and counsel to discuss the Company’s ongoing activities;

b. Monitored the affairs and cash flows of the Company on a weekly basis;
c. Assisted Management with the preparation of the Revised Cash Flow Projection
and related assumptions;
d. Reviewed and monitored ongoing attempts to procure equity partners, investors,
lenders and/or potential buyers;
e. Various dealings with creditors and other parties with respect to the proceeding;
and,
f.

Prepared this Second Report.
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ONGOING OPERATIONS AND EFFORTS

11. The COVID-19 pandemic has introduced a number of challenges that the Company has had
to overcome. Management advised that these challenges included increased health and
safety risks to customers and staff, increased staff shortages and a decrease in employee
morale due to COVID-related stress.
12. Since the start of September, Management has created and implemented an eight-month
COVID resilience plan in order to tackle those issues and mitigate other COVID-related risks.
Attached as Appendix “D” is a copy of this plan (the “Plan").
13. The Plan has allowed the Company to continue to meet ongoing obligations as they generally
become due and cover payments to critical suppliers that were previously identified in the First
Extension Order.
14. The Company has also been active in its ongoing process of procuring new investors, lenders
and/or buyers. Since the NOI, the Company has contacted a number of investment groups
to seek potential equity or debt investments. In addition, the Company had engaged PHM
Strategic Advisors (“PHM”), a third party merger and acquisition group with experience in the
purchase and sale of businesses in a same or similar industry, on or about September 14,
2020 to assist with marketing the Company to potential investors, lenders and purchasers.
15. A summary of PHM’s activities since its engagement are below:
a. Researched the market to identify investments within this market space and who
the main financial firms are;
b. Visited several local pet food stores and spoke to owners/store managers about
the market space and potential product opportunities;
c. Collected a majority of the due diligence material required as support for investors
once they have expressed an interest;
d. Prepared pro-forma financial statements and attributed an enterprise value to the
Company based on these financials;
e. Outlined a 3-year product development roadmap for the Company;
f. Created a one-page teaser letter to seek an equity partner for growth capital and
debt refinancing. Attached as Appendix “E” is a copy of the teaser letter;
g. Created an “Investor Deck” that featured the key attributes of the Company and
why this investment would be an ideal fit. Attached as Appendix “F” is a copy of
the “Investor Deck”; and,
h. Using a database that highlighted investors across North America, targeted
approximately 50 firms that they are currently contacting with the “Investor Deck”
(this process is ongoing). Attached as Appendix “G” is a list of the parties.
16. At the time of this Second Report, PHM had not yet contacted all of the 50 or so firms noted
above. PHM advised that they would contact all of the firms and have more detailed
discussions with interested parties in the beginning of November. PHM’s goal is to have two
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to three expressions of interest by the second week of November with due diligence
completed, and financing arranged, by mid-December.

PROJECTED VS. ACTUAL CASH FLOWS

V.

17. The Company had prepared an actual to budget cash flow variance analysis (“Actual Cash
Flows") for the period August 31, 2020 to October 26, 2020. Attached as Appendix “H” is a
copy of the Actual Cash Flows.
18. We have reviewed the Actual Cash Flows and discussed the Company’s ongoing operations
with Management. The Company is essentially operating on a COD basis with its suppliers.
Except for:
a. Timing delays experienced by the Company
We are not aware of any material variances between Actual Cash Flows and the Cash Flow
Projection. Nor are we aware of any material increases in the amounts owing to the
Company’s trade suppliers.
19. The Company has prepared the Revised Cash Flow Projection to January 11, 2021. A copy
of the Revised Cash Flow Projection and related assumptions is attached as Appendix “I”.
20. Based on the Revised Cash Flow Projection and related assumptions, Management projects
that the Company will have sufficient funds to continue operations to January 11, 2021.
21. Management advises that the Company is up to date with ail of its filing and post-filing
obligations to Canada Revenue Agency and has continued to meet its obligations under the
Bankruptcy and Insolvency Act.

VI.

EXTENSION OF STAY PERIOD

22. As mentioned above, the First Extension Order extended the time the Company may file a
Proposal to November 14, 2020. The Company is seeking the Second Extension of the stay
of proceedings and time required to file a Proposal to December 29, 2020.
23. The Proposal Trustee understands efforts have been made by the Company and PHM to find
potential investors, lenders and purchasers and a typical due diligence process once a
prospective party is found could take 90 to 120 days to complete.
24. The Proposal Trustee considered the following factors regarding Management’s request for
the Second Extension:
a. Whether the Company is acting in good faith and with due diligence;
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b. Whether the Company would likely be able to make a viable proposal if the Second
Extension were to be granted; and,
c. Whether any creditor in these proceedings will be materially prejudiced if the
Second Extension is granted.
25. It is the Proposal Trustee’s view that, to date, Management has acted, and continues to act in
good faith and with due diligence in this matter. Management has been made aware of its
obligations under the relevant sections of the BIA and the implications of non-compliance.
26. The Proposal Trustee is of the view that the Second Extension is appropriate and necessary
to allow the Company to continue to seek other lenders, investors or a purchaser which, if
successful, will likely lead to the filing of a viable proposal.
27. The Proposal Trustee is of the view that no stakeholder or creditor will be materially prejudiced
if the Second Extension is granted.

VII.

PROPOSAL TRUSTEE’S RECOMMENDATION

28. Based on the above, the Proposal Trustee respectfully recommends that this Honourable
Court grant an Order approving the Second Extension of time for filing the Proposal to
December 29, 2020.

DATED AT the City of Vancouver, in the Province of British Columbia, this November 2, 2020.
Crowe MacKay & Company Ltd.
in its capacity as Licensed Insolvency Trustee of the Proposal of
Red Dog Deli Raw Food Company Inc. and not in its personal capacity
Per:

Mr. Derek Lai, CPA, CMA, CIRP, LIT, CFE
(Chartered Insolvency & Restructuring Professional)
End.
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District of:
Division No.
Court No.
Estate No.

British Columbia
03 - Vancouver
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-FORM 30by the Person Making the Proposal
Statement
Cash-Flow
on
Report
50.4(2)(c) of the Act)
and
50(6)(c)
s
(Paragraph
In the matter of the proposal of
Red Dog Deli Raw Food Company Inc.
of the City of Port Coquitlam, in the Province of British Columbia
Crowe MacKay & Company Ltd., Trustee

The Management of Red Dog Deli Raw Food Company Inc., has/have developed the assumptions and
prepared the attached statement of projected cash flow of the insolvent person, as of the31st day of
August 2020, consisting of projected cash flow over the next 13 weeks.
The hypothetical assumptions are reasonable and consistent with the purpose of the projection
described in the notes attached, and the probable assumptions are suitably supported and consistent
with the plans of the insolvent person and provide a reasonable basis for the projection. All such
assumptions are disclosed in the notes attached.
Since the projection is based on assumptions regarding future events, actual results will vary from
the information presented, and the variations may be material.
The projection has been prepared solely for the purpose described in the notes attached, using a
set of hypothetical and probable assumptions set out in the notes attached. Consequently, readers are
cautioned that it may not be appropriate for other purposes.

Dated at the City of Vancouver in the Province of British Columbia, this 9th day of September 2020.
Karen Fraser, Officer
Name and title of signing officer

Red Dog Deli Raw Food Company Inc.
Debtor

Name and title of signing officer
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British Columbia
District of:
Division No. 03 - Vancouver
Court No.
Estate No. 11-2668916

FORM 30-Attachment
Report on Cash-Flow Statement by the Person Making the Proposal
(Paragraphs 50(6)(c) and 50.4(2)(c) of the Act)
In the matter of the proposal of
Red Dog Deli Raw Food Company Inc.
of the City of Port Coquitlam, in the Province of British Columbia
Crowe MacKay & Company Ltd., Trustee

Purpose:
creditors
The purpose of the Cash Flow Statement for the week ending November 27,2020 is to enable the
pursuant
Proposal
a
of
filing
the
regarding
position
their
of Red Dog Deli Raw Food Company Inc. to assess
to Section 50.4 of the Bankruptcy and Insolvency Act.
Projection Notes:
of
Hypothetical Assumption - means an assumption that assumes a set of economic conditions or courses
with
t
consisten
action that are not necessarily the most probable in the insolvent persons judgement, but are
the purposes of the cash flow projection;
probable
Probable assumption - means an assumption that the insolvent person believes reflects the most
with the
t
consisten
d,
supporte
suitably
set of economic conditions and planned courses of action; they are
t.
statemen
plans of the insolvent person and provide a reasonable basis for the cash flow
Assumptions:
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30 - Report on Cash flow
1. The cash flow statement is to be read in conjunction with the attached Form
on Cash flow statement.
statement by the Person Making the Proposal and Form 29 - Trustee’s Report
ly expected ability of the
The projection has been prepared solely for the purpose of evaluating the current
tions set forth below:
Company to fund the business activities as set out herein and noted in the assump
Readers are cautioned that it may not be appropriate for other purposes.
31,2020, the date of filing the
2. The cash flow statement is presented on an aggregate basis from August
basis and represents
Notice of Intention To Make a Proposal, to November27,2020 and on a weekly
period.
management's best estimates of the expected results of operations during the
g and actual sales orders.
3. Revenue projection is based on management's estimated production plannin
assumed that
4. Accounts receivable collection is based on existing sales terms, and it was
no collection issues.

there would be

5. Government grants are based on grants already approved.
ted by

and were calcula
6. Production and office related expenses include purchases for production
management based on 54% of sales.
7. Payments to critical suppliers are subject to Court approval.
levels.
8. All employees are expected to be paid based on their current remuneration

er contributions for Employment
9. Payroll remittances including source deductions, health tax and employ
insurance and Canada Pension Plan.
10. Legal, Trustee and other professional fees are estimates.

Dated at the City of Vancouver in the Province of British Columbia, this 9th day

Red Dog Deli Raw Food Company Inc.
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of September 2020.

District of:
Division No.
Court No.
Estate No.

British Columbia
03 - Vancouver
11-2668916
- FORM 29Trustee's Report on Cash-Flow Statement
(Paragraphs 50{6)(b) and 50.4{2)(b) of the Act)
In the matter of the proposal of
Red Dog Deli Raw Food Company Inc.
of the City of Port Coquitlam, in the Province of British Columbia
Crowe MacKay & Company Ltd., Trustee

day
The attached statement of projected cash flow of Red Dog Deli Raw Food Company Inc., as of the 31st
the
by
prepared
been
has
weeks,
13
next
of August 2020, consisting of projected cash flow over the
attached,
notes
the
in
described
purpose
the
for
debtor)
management of the insolvent person (or the insolvent
using the probable and hypothetical assumptions set out in the notes attached.
to us
Our review consisted of inquiries, analytical procedures and discussion related to information supplied
al
hypothetic
Since
person.
insolvent
the
□
or
person
insolvent
the
of
s
by: 0 the management and employee
they
whether
assumptions need not be supported, our procedures with respect to them were limited to evaluating
were consistent with the purpose of the projection. We have also reviewed the support provided by:
ion of
0 management or □ the insolvent person for the probable assumptions and preparation and presentat
the projection.
Based on our review, nothing has come to our attention that causes us to believe that, in all material
respects,
(a) the hypothetical assumptions are not consistent with the purpose of the projection:
(b) as at the date of this report, the probable assumptions developed are not suitably supported and
,
consistent with the plans of the insolvent person or do not provide a reasonable basis for the projection
or
ns;
given the hypothetical assumptio
(c) the projection does not reflect the probable and hypothetical assumptions.
the
Since the projection is based on assumptions regarding future events, actual results will vary from
material.
be
may
variations
the
and
occur,
ns
assumptio
al
information presented even if the hypothetic
Accordingly, we express no assurance as to whether the projection will be achieved.
are
The projection has been prepared solely for the purpose described in the notes attached, and readers
cautioned that it may not be appropriate for other purposes.

Dated at the City of Vancouver in the Province of British Columbia, this9th day of September 2020.
Crowe MacKay & Company Ltd. - Licensed Insolvency Trustee
Pen

—f
Derek Lai - Licensed Insolvency Trustee
1100-1177 West Hastings Street
Vancouver BC V6E 4T5
Phone: (604) 689-3928 Fax: (604) 687-5617
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British Columbia
District of:
Division No. 03 - Vancouver
Court No.
Estate No. 11-2668916
_FORM 29_ - Attachment
Trustee’s Report on Cash-flow Statement
(Paragraphs 50(6)(b) and 50.4(2)(b) of the Act)
In the matter of the proposal of
Red Dog Deli Raw Food Company Inc.
of the City of Port Coquitlam, in the Province of British Columbia
Crowe MacKay & Company Ltd., Trustee
Purpose:
0 is to enable the creditors
The purpose of the Cash Flow Statement for the week ending November 27,202
of a Proposal pursuant
of Red Dog Deli Raw Food Company Inc. to assess their position regarding the filing
to Section 50.4 of the Bankruptcy and Insolvency Act.
Projection Notes:
ic conditions or courses of
Hypothetical Assumption - means an assumption that assumes a set of econom
ent, but are consistent with
judgem
action that are not necessarily the most probable in the insolvent persons
the purposes of the cash flow projection;
reflects the most probable
Probable assumption - means an assumption that the insolvent person believes
ed, consistent with the
set of economic conditions and planned courses of action; they are suitably support
nt.
plans of the insolvent person and provide a reasonable basis for the cash flow stateme
Assumptions:
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Form 30 - Report on Cash flow
1. The cash flow statement is to be read in conjunction with the attached
on Cash flow statement
statement by the Person Making the Proposal and Form 29 - Trustee’s Report
currently expected ability of the
The projection has been prepared solely for the purpose of evaluating the
assumptions set forth below:
Company to fund the business activities as set out herein and noted in the
Readers are cautioned that it may not be appropriate for other purposes.
t31,2020, the date of filing the
2. The cash flow statement is presented on an aggregate basis from Augus
basis and represents
Notice of Intention To Make a Proposal, to November27,2020 and on a weekly
the period.
management's best estimates of the expected results of operations during
planning and actual sales orders.
3. Revenue projection is based on management's estimated production
was assumed that there
4. Accounts receivable collection is based on existing sales terms, and it
no collection issues.

would be

5. Government grants are based on grants already approved,
tion and were calculated by

6. Production and office related expenses include purchases for produc
management based on 54% of sales.
7.

Payments to critical suppliers are subject to Court approval.

ration
8. All employees are expected to be paid based on their current remune

levels.

er contributions for Employment
9. Payroll remittances including source deductions, health tax and employ
insurance and Canada Pension Plan.
10. Legal, Trustee and other professional fees are estimates.
Dated at the City of Vancouver in the Province of British Columbia, this 9th
Crowe MacKay & Company Ltd. • Licensed Insolvency Trustee
Pen
Derek Lai - Licensed Insolvency Trustee
1100-1177 West Hastings Street
Vancouver BCV6E4T5
Phone: (604) 689-3928 Fax: (604) 687-5617
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day of September 2020.
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Appendix B

SUPREME COURT
OF
BRITISH COLUMBIA

t

SEAL

25-Sep-20

1&VB20O434
Estate N6. 1U2668916
Vancouver Registry'

Vancouver
REGISTRY

lN THE SUPREME COURT (DF BRITISH COLUMBIA
m BANKRUPTCY AMD INSOLVENCY
IN THE MATTER OF THE BANKRUPTCY AND-INSOLVENCY ACT, R.S.C. 1985, 0; Br3,
AS AMENDED
AND IN THE MATTER OF THE NOTICE OF INTENTION TO MAKE A PROPOSAL QF .
RED DOG DELI RAW FOOD COMPANY INC., OF THE CITY OF VANCOUVER, IN THE

province of British Colombia

ORDER MADE AFTER APPLICATION

BEFORE

)

Madam Justice Watchuk.

) September 22, 2020

THE APPLICATION of Red Dog Deli Raw Food Company Inc., coming On for hearing
at the Courthouse, at 800 Smiths Street, in the City of Vancouver, in the Province of British
Columbia on this day, and on hearing Martin C. Sepnott, counsel for the applicant, Christopher
Ramsay,-counsel for Red Dog Investments GP, and on reading the materials filed:
THIS COURT ORDERS that:
1

The time, limits is-abridged so that this application and its supportihg inaterials
may be heard.

2

The Applicant is authorized to pay their Critical-Suppliers &s set pitt in Schedule
''A" attached hereto for amounts owing to them for goods and services provided
prior to the filing o f the.Nptice of Jntcrilion to Make a Proposal ("NOI") and in the
normal, course of business-diifing the. period under the,NOT

•AC/7507292.I

-2-

The granting, an Administration Charge; in favour of the Proposal Trustee, counsel
tbiheProposal Trustee and counsel to iheDebtor in the amount of $8i2i500$().
4

The granting an Extension ofihe time period for Red Dog Deli Raw Food
Company iric.to file a proposal with theiOfSeidLReceiver tip to an'd inefuding
November 14,2020..

5

Madam Justice Watchuk is seized of this matter.
BY THE COURT

Digitally signed by
Day, Kristen

Registrar; in Bankruptcy

APPRQVElTASWFaRM:
r:/'

Cofa for {Applicant; Red Dbg Dfeli Raw Food Company fnc.
Martin C. Sennott

...

5^

Counsel forrthe.Applicant, Red Dog Investments GP
Christopher Ramsay

AC/7507292.1.

SCHEPSLE V

SiuppikirName
Afmex,Fo0d|ihc..
Bouviy Exports Calgary (T)
dark FrcrgHttvays
Discovery Organics
Edgetek Equipment Maintenance
Enterra Feed Corporation
JPTorkeys
'Mcado\v7'a{[dyMeats
-N&vvtpn.^tiality Meats Ltd.
t3lie14aOirai: Pet Products
Pcngujn Meat Supply
ProOfganics
Rossdown Natural Foods
Two EEls 'Organic, Produce Ltd.
Versacold Transport Services O LC

OtiMaktte|3Pre-jgl!iinpAnitoutitfe.
$19,231.45
$5,230.26
$3,520.74
S975.20
$1,0,96^3
$1,755.38
$3,060.07
$6*541.60
$7,200.90
$6,918:61
$4,899. life
$2,723.77
$5,282.50 '
‘$5,923,04
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APPENDIX C

Province: British Columbia
Division No. 03-Vancouver
Court No.
Estate No. 11-2668916

IN THE SUPREME COURT OF BRITISH COLUMBIA
IN BANKRUPTCY AND INSOLVENCY
IN THE MATTER OF THE NOTICE OF INTENTION TO MAKE A PROPOSAL OF
RED DOG DELI RAW FOOD COMPANY INC.
OF THE CITY OF PORT COQUITLAM,
PROVINCE OF BRITISH COLUMBIA

CROWE MACKAY & COMPANY LTD., TRUSTEE
FIRST REPORT OF THE PROPOSAL TRUSTEE

SEPTEMBER 15, 2020
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1.

INTRODUCTION AND PURPOSE OF THE REPORT

1.

On August 31, 2020, Red Dog Deli Raw Food Company Inc. (“Red Dog” or the
“Company”) filed a Notice of Intention to Make a Proposal (“NOI”) pursuant to
subsection 50.4(1) of the Bankruptcy and the Insolvency Act R.S.C., 1985, c. B-3 (the
“BIA”) and Crowe MacKay and Company Ltd. consented to act as Trustee under the
Proposal (“Crowe MacKay” or the “Proposal Trustee”).

2.

Pursuant to section 50.4(8) of the BIA, the initial stay period under the NOI proceedings is
from August 31,2020 to September 30,2020 (the “Initial Stay Period”).

3.

A copy of the Certificate of Filing of an NOI issued by the Office of the Superintendent of
Bankruptcy is attached hereto as Appendix “A”.

II.

PURPOSE OF REPORT

4.

The purpose of this report by the Proposal Trustee (the “First Report”) is to provide this
Honourable Court and the Company’s stakeholders with:
a. information regarding the Company’s current operations and certain matters;
b. the activities of the Company and the Proposal Trustee since the filing of the NOI;
c. the Company’s updated cash flow projection for the 13-week period from August
31,2020 to November 27,2020;
d. information and the Proposal Trustee’s recommendation with respect to the
Company’s application for the approval of payments to critical suppliers (“Critical
Suppliers”) for expenses incurred prior to the NOI;
e. information and the Proposal Trustee’s recommendation with respect to the
Company’s application for the approval of the proposed Administration Charge;

In the Matter of the Intention to Make a Proposal of
Red Dog Deli Raw Food Company Inc.
Proposal Trustee's First Report

Page 3

f. Extending the time for filing of a proposal pursuant to section 50.4(9) of the BIA
to November 14,2020.

III.

TERMS OF PREFERENCE

5.

In preparing this report, Crowe MacKay has necessarily relied upon unaudited financial
and other information provided by Red Dog’s management, Red Dog’s books and records
and discussions with its management (collectively, the “Information”), Crowe MacKay
has not audited, reviewed or otherwise attempted to verify the accuracy or completeness of
the Information in a manner that would wholly or partially comply with Generally
Accepted Assurance Standards pursuant to the Chartered Professional Accountants
Handbook. Accordingly, Crowe MacKay expresses no opinion and does not provide any
other form of assurance on the accuracy and/or completeness of any information contained
in this First Report, or otherwise used to prepare this First Report.

6.

Certain of the information referred to in this First Report consists of financial forecasts
and/or projections prepared by the Company. An examination or review of the financial
forecasts/projections and procedures as outlined by the Chartered Professional
Accountants of Canada has not been performed by Crowe MacKay. Readers are cautioned
that since financial forecasts and/or projections are based upon assumptions of future
events and conditions that are not ascertainable, actual results may vary and the variations
could be significant.

IV.

BACKGROUND

7.

Red Dog is a British Columbia corporation with its head office and manufacturing facility
located in Port Coquitlam. The Company’s primary business is the manufacturing of
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premium and ethically sourced pet food for domestic pets, mainly dogs and cats. Red
Dog’s products are sold nationally across Canada.
8.

Red Dog believes that pets deserve higher quality food and care, which helps pets live
longer and healthier lives. Red Dog is committed in creating positive changes in the pet
food industry by emphasizing food safety and environmental sustainability. Red Dog also
believes that by sourcing ethically and humanely raised meats, wild-caught fish and
certified organic vegetables, they are able to create pet food that is free from stress
hormones which could lead to heathier pets and the environment.

9.

The Company advised that it has experienced high growth due to the quality products it
produces. In April 2017, Red Dog moved into its newly renovated manufacturing facility
in Port Coquitlam. The new facility allowed Red Dog to increase capacity and consistently
produce high quality products under its mandate.

10.

The Company implemented a Hazard Analysis Critical Control Point (“HACCP”) system
to ensure that they meet the highest standards of food, safety and quality. The Company
advised that this system was verified by a third party auditor in April 2019. The Company
is devoted in maintaining and updating this program through annual audits.

11.

To fund the above leasehold improvements, in May 10, 2017, the Company signed a
Convertible Secured Promissory Note (the “Note”) with Red Dog Investment GP (the
“Lender”) for a principal amount of CAD$2,000,000 due on May 11,2022, with an initial
advance to Red Dog of CAD$435,000. Under this agreement, the principal amount and
any unpaid interest are convertible into Common Shares of Red Dog as provided in the
Terms and Conditions. Further, interest would accrue at 6% per annum and payable
quarterly in cash, with any unpaid quarterly amount accruing at 10% per annum. The
Company advised that it also used the funds to revamp its website and execute an
aggressive growth strategy.
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On or around May 11,2017, the Company entered into a General Security Agreement (the
“GSA”) in favour of the Lender to secure the Lender's interest under the Note. This GSA
provided a security interest in all present and after acquired personal property of Red Dog.

13.

On or around March 5, 2020, counsel for Lender sent a letter to counsel for Red Dog
enclosing a Notice of Intention to Enforce Security pursuant to Section 244(1) of the BIA.
The demand was subsequently withdrawn on or around May 23,2020.

14.

On August 10, 2020, the Lender issued a demand for repayment of the principal amount,
of $2,000,000 plus accrued interest for a total amount of $2,505,825.45 due immediately.
A copy of the demand is attached as Appendix “B” hereto.

15.

On or around August 31, 2020, the Directors of Red Dog passed a Resolution to file an
NOI under Form 33 pursuant to section 50.4(1) of the BIA, with Crowe MacKay acting as
Red Dog’s Proposal Trustee.

V.

ACTIVITIES OF THE COMPANY AND THE PROPOSAL TRUSTEE

16.

Since the filing of the NOI, the Proposal Trustee and the Company’s management
(“Management”) have engaged in the following activities:
a. The Proposal Trustee mailed out the initial notice to all known creditors and
employees with claims of greater than $250 on or about September 4, 2020
notifying them of the NOI proceedings pursuant to section 50.4(6) of the BIA
hereto attached as Appendix “C”;
b. Management, with the assistance of the Proposal Trustee, prepared a projected
cashflow statement for a 13-week period from August 31, 2020 to November 27,
2020 which, along with assumptions, was filed with the Office of Superintendent

In the Matter of the Intention to Make a Proposal of
Red Dog Deli Raw Food Company Inc.
Proposal Trustee's First Report

Page 6

of Bankruptcy on or about September 9, 2020 in accordance with section 50.4(2)
of the BIA, hereto attached as Appendix “D”;
c. Management have engaged in merger and acquisition professionals to look for new
investors and/or buyers of the Company. Management has also reached out to a
number of investment groups in BC and Ontario, along with suppliers, to seek
potential investment in either debt or equity;
d. Management has contacted Critical Suppliers to notify them of the NOI process
and request their cooperation in order to continue business as usual post-NOI filing;
e. various discussions held between the Proposal Trustee, the Company and its legal
counsel relating to matters relevant to the NOI proceedings and Proposal; and
f. ongoing monitoring of the Company’s financial affairs and activities by the
Proposal Trustee.

VI.

13-WEEK CASH FLOW FORECAST TO NOVEMBER 27, 2020

17.

The Company, with assistance of the Proposal Trustee, has prepared a 13-week cash flow
for the period ending November 27,2020 (the “Cash Flow Period”). This projected cash
flow statement was prepared on the assumption that certain payments to Critical Suppliers
(details of which are referenced in Section VII of this First Report) are approved by the
Court. A copy of the cash flow, along with the assumptions, is attached as Appendix “D”
(the “13-Week Cash Flow”).
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A summary of the 13-Week Cash Flow and select assumptions underlying same are as
follows:
a. The Company’s revenue projection is based on Management’s estimated
production planning and actual sales orders;
b. Accounts receivable collection is based on existing sales terms and it was assumed
that there would be no collection issues;
c. Government grants are based on grants already approved;
d. Production and office related expenses include purchases for production and were
calculated by management based on 54% of sales;
e. Payments to Critical Suppliers are subject to the approval of this Honourable Court;
f. All employees are expected to be paid based on their current remuneration levels;
g. Payroll remittances include source deductions, health tax and employer
contributions for Employment Insurance and Canada Pension Plan; and
h. Legal, Proposal Trustee and other professional fees are estimates.

19.

Based on the assumptions above, it is believed that the Company would have sufficient
funds to operate up until the extended stay period sought and into the week of November
23,2020.

VII.

CRITICAL SUPPLIERS

20.

As stated above, the Company’s mandate is to produce ethically sourced and high quality
pet food. The Company advised that there are only a few novelty meat and organic
vegetable suppliers in the market that meet the Company’s standards. The Company
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advised that the demand for these products have always been greater than the supply. The
Company believes that it has built great relationships with these suppliers throughout the
years which is why it has not experienced supply shortages that could negatively affect the
Company’s production and growth.
21.

However, the Company advised that due to the COVID-19 Pandemic, the suppliers have
become more risk adverse and selective in the vendors they work with. The Company
believes it would be difficult to obtain a new supplier in this current environment that fits
the Company’s mandate and even if a new supplier were found it could take two to three
weeks to obtain approval from the HACCP program.

22.

The Company owes approximately $93,082.86 excluding interest on arrears to its Critical
Suppliers prior to the NOI. Attached hereto as Appendix “E” is a listing of Critical
Suppliers, reasons on why they are critical and the amount outstanding that was prepared
by the Company.

23.

The Company advised that it had contacted the Critical Suppliers and they are not prepared
to provide further goods and/or services unless they are paid amounts due prior to the NOI.
The Company does not have purchase contracts with these suppliers and the general term
of payment is cash on delivery. The suppliers have agreed to give the Company a grace
period until the payments are approved by this Honourable Court. As of the date of the
First Report, the Company has not made any of these payments.

24.

The Company advised that uninterrupted supply of goods and/or services from these
Critical Suppliers is essential for its ongoing success. The Company believes that severing
these existing relationships would be detrimental to the Company’s ability to continue to
operate and successfully restructure.
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VIII.

ADMINISTRATION CHARGE

25.

The Company is seeking an Administration Charge over its property up to a maximum of
$82,500 to secure payment of the fees and disbursements of the Proposal Trustee, and
counsel for the Company, Boughton Law Corporation.

26.

The Administration Charge shall rank in priority to all other security interests and charges
except for any security interest in favour of the Canada Revenue Agency that may arise
pursuant to section 227(4) of the Income Tax Act R.S.C., 1985, c. 1 (5th Supp.)

27.

Given the tight liquidity constraints that the Company has been operating under, there is a
heightened risk to the timely funding of the professional fees relating to these proceedings.
These proceedings require the necessary involvement of professionals to guide and/or
complete a successful proposal and as such, it is the Proposal Trustee’s respectful view that
the Administration Charge is reasonable and appropriate to ensure the continued support
of the respective professionals in the Company’s efforts to restructure.

IX.

EXTENSION OF STAY PERIOD

28.

The initial Stay Period is set to expire on September 30,2020 and Red Dog is seeking an
extension of the stay of proceedings to November 14, 2020 pursuant to section 50.4(9) of
the BIA (the “Extension”) to provide the Company with the time required to facilitate the
searching of a new investor and/or a buyer.

29.

The Proposal Trustee understands that a typical sales process could take 90 to 120 days to
complete. This includes activities such as a detailed review of the Company and the due
diligence process required by a prospective purchaser or investor.
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The Proposal Trustee considered the following factors regarding the Extension:
a. the Company is acting in good faith and with due diligence;
b. the Company would likely be able to make a viable proposal if the Extension were
to be granted; and
c. no creditor in these proceedings is materially prejudiced if the Extension were to
be granted.

31.

It is the Proposal Trustee’s view that to date, Management has been acting in good faith
and with due diligence in this matter. Management has been made aware of its obligations
under the relevant sections of the BIA and the implications of non-compliance.

32.

Based on the 13 Week Cash Flow prepared by Management, the Company is self-sufficient
during the Initial Stay Period which includes payments to Critical Suppliers. The Proposal
Trustee is of the view that the Extension is appropriate and necessary to allow the Company
to find other lenders or a buyer which could lead to a successful restructuring and that no
stakeholder or creditor would be materially prejudiced if the Extension was granted.

X.

PROPOSAL TRUSTEE’S RECOMMENDATION

33.

Based on the current information made available by Management, the Proposal Trustee has
the following comments in respect to the Company’s application for approval of the
Critical Supplier payments, Administration Charge and the Extension:
a. payments to Critical Suppliers is necessary in order to receive goods and/or services
to continue with production;
b. the involvement of professionals is necessary to ensure the continued support and
guidance of the Company’s Management in their pursuit of a successful Proposal;
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c. The Extension will provide the Company with additional time to find
investors/lenders and/or to formulate a Proposal to its creditors.
34.

For the above reasons, the Proposal Trustee respectfully recommends that this Honourable
Court grant an order approving the following:
a. the Critical Supplier payments;
b. the Administration Charge; and
c. the extension of the stay of proceedings until November 14,2020.

DATED AT the City of Vancouver, in the Province of British Columbia, this 15th day of
September, 2020.
Crowe MacKay & Company Ltd.
in its capacity as Licensed Insolvency Trustee of the Proposal of
Red Dog Deli Raw Food Company Inc. and not in its personal capacity
Per:

Mr. Derek Lai, CPA, CMA, CIRP, LIT, CFE
(Chartered Insolvency & Restructuring Professional)
End.
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APPENDIX D

COVID-19 Workplace Policies
COVID-19 is a respiratory infection caused by a newly identified virus. The infection can take on a variety of symptoms,
such as shortness of breath, cough, fever, chills, anosmia, diarrhea, headache, muscle pain, sore throat and fatigue.
While most people infected with COVID-19 experience only mild illness, severe illness can occur in some people,
especially in those with weaker immune systems, the elderly and those with chronic medical conditions.
The virus that causes COVID-19 spreads in several ways, including through droplets when a person coughs or sneezes, or
from touching a contaminated surface before touching the face. To minimize the risk of transmission and protect the
health of our employees, we have assessed our facility and put in place the following measures.

1.

Employee Sickness & Return to Work Policies
If while at work, an employee starts experiencing symptoms of illness, even if symptoms are mild, the employee
must don a mask, inform their supervisor and make a safe plan to travel home. At home, the worker is to
contact their healthcare provider or 8-1-1 for further guidance.
Their supervisor must ensure that objects and surfaces (e.g. tools, tables) touched by sick employees are
disinfected before being used by others.
Employees who are sick (or who have been in close contact with a sick household member), even if symptoms
are mild, must inform their supervisor and stay home.
Anyone with symptoms of COVID-19 including fever, chills, cough, shortness of breath, sore throat and painful
swallowing, must self-isolate at home for a minimum of 10 days.
Anyone directed by the provincial health officer to self-isolate must follow those instructions.
Anyone who has arrived from outside of Canada, or who is a contact of a confirmed COVID-19 case, to selfisolate for 14 days and monitor for symptoms.
Changes to the Employment Standards Code allow full and part-time employees to take 14 days of job-protected
leave if they are required to isolate or care for a child or dependent adult who is required to isolate.
Sick employees are encouraged to seek COVID-19 testing.
Sick employees are eligible for their sick pay and are not required to provide a medical note.
Sick employees must meet the most current guidelines and get approval from management prior to returning to
work.

2.

Physical Distancing (maintaining a distance of 2 metres between others)
All employees must practice physical distancing in the facility, as much as possible.
Employees are encouraged to work from home where possible.
Employees are discouraged from carpooling to/from work.
All employees are encouraged to communicate electronically (Slack, virtual meetings, email), or wash hands
after handling paper.
Occupancy limits have been set and posted in common areas, such as kitchen, to prevent workers from getting
too close to one another.
Breaks and team meetings are staggered to minimize the number of workers in one space.
Shared furniture is rearranged to allow for people to maintain appropriate physical distance.
The middle sink faucet in the shared production sink is disabled to avoid crowding.
Team talks are held outdoors or in large areas that allow for physical distancing.
Markings on floors, such as directional arrows or 6' increments, serve as visual cues where crowding normally
occurs (e.g. line-up for sink or in narrow hallways).
Access to our facility limited to employees and essential service personnel only.
All team members are encouraged to maintain reasonable physical distance when out in the community and use
a non-medical mask or face covering in situations where reasonable physical distancing cannot be maintained.

COVID-19 Workplace Policies
3.

Heightened Personal Hygiene
Frequent and proper handwashing is the best way of preventing all viral respiratory infections
Employees must wash their hands at the start of their shift, before eating or drinking, after touching shared
items, after using the washroom, and before leaving the worksite.
Employees must follow cough and sneeze etiquette.
Employees must avoid touching their face without first cleaning their hands.
There should be no sharing of cigarettes, vaping equipment, food, dishes, or cutlery.
Only share communication devices, personal protective equipment or tools (pens, rulers) if they can be cleaned
between users.
Where possible, inside doors are propped open so employees do not have to touch handles.
The company has provided sanitizer dispensers at entrances/exits and common spaces in the building.

4.

Enhanced Cleaning and Sanitation
High-touch areas are cleaned and disinfected more frequently (e.g. door handles, faucets, toilet handles, light
switches, microwave doors, kitchen table, sanitizer/soap dispensers, etc.).
Disinfecting wipes are provided for employees so they can clean their own workstations.
Disinfecting wipes are provided by the microwaves and lunchroom.

5.

Usage of Masks and Gloves and other PPE
Masks are required to protect employees who cannot maintain 6' distancing (flattenerand sealer positions).
All visitors are required to don a mask and gloves while in our facility.
Drivers must don a mask and gloves at the time of delivery.
Masks, gloves, aprons and safety glasses will be made available to all employees.
Gloves are provided and required during cleaning, while serving food or in contact with food.

6.

Signage and Training
Signs are posted on front doors to tell anyone entering the plant not to enter if they are feeling ill.
Physical distancing signs are posted in common areas and entrances.
Hand washing and personal hygiene signs are posted in washrooms and lunchroom.
Training sessions are held for employees weekly, or whenever there are new updates to communicate.
Employees are reminded of available social supports and mental health supports during this stressful time; and
are encouraged to bring up any concerns with management.

(print name) have read and understood the above policies. I agree to follow these
policies at all times and acknowledge that my commitment to do so has a significant impact on the health & safety of my
colleagues at Red Dog Deli.
Signature:
Date Signed:
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,5 Sales

a EBITDA

$9,500,000
$9.1M

$6,250,000
S4.3M
$3,125,000

_L

$
RDBK has invested significantly in
building out its IP, Manufacturing
space, R&D and distribution channels.
The company has achieved a cash
flow positive position.

EBITDA -$643,310

2017.

-$574,472

.2018.
-ACTUAL-

-$298,912

2019

2020

$96,000

2021

$168,000

$505,000

2022

$976,000

2023

$1,360,000
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Industry Background

Red Dog Blue Kat - Facility and Safety

According to The American Pet Products Association, almost 85 million
US households have a pet and over the last 30 years pet ownership has
gone from 56% to 68% of all US households. While baby boomers
account for 32% of pets owned, households headed by younger cohorts
account for 62%, of pet ownership.

RDBK has built a state-of-the-art HACCP certified facility in Port
Coquitlam, BC.

According to Phillip Cooper, a pet industry expert who has consulted for
some of the best and biggest pet industry leaders states "consumers do
not want traditional pet foods. They want healthy ingredients, and they
want to understand the ingredients list. They are opting for more fresh,
frozen and made-to-order diets for their pets. These products cost more,
and consumers are trading up".

The Red Dog Blue Kat (RDBK) brand is recognized and coveted as the
premier brand of raw pet food in Western Canada. In addition, RDBK
has brought several retailers on board in Eastern Canada. RDBK
has significant IP around the manufacturing of safe and tasty raw pet
food. Their safety standards are at the highest level and have never
had a safety recall or customer complaint about food quality.

Raw pet food has been experiencing 20% YOY growth and is gaining
significant attention in providing pets with healthier, longer lives.
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Investment Opportunity

Changing Demographics in Pet Ownership
Phillip Cooper, a pet industry expert who has
consulted for some of the best and biggest pet
industry leaders, states consumers do not want
traditional pet foods.
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According
to
The
Pet
American
Association, almost 85 million US households have
a pet and over the last 30 years pet ownership
has gone from 56% to 68% of all US households. While
baby boomers account for 32%of pets owned,
households headed by younger cohorts account for 62%
of pet ownership.
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Why Are We Doing This?
To help pets (our best friends) live longer, healthier lives.
■

The health of pets has been deteriorating over the last
10 years. The 2018 State of Pet Health Report,
indicates that "over the past 10 years, there has
been a 30.7% increase in environmental allergy
cases in dogs and an 11.5% increase in cats." An
estimated 6 million dogs and cats are diagnosed with
cancer every year.
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Market Activity. Pet Sector

The last few years has seen explosive growth in the almost $100 Billion US Pet Marketplace. Customer
increasing as well as new entrants entering the US market. The Canadian market is still behind the US
competition and direct to consumer models. Here are some examples of investments within the US market
of new entrants into the market space.

s
The Farmer's Dog
$39 million - Jan 2019

Wag
$300 million-Jan 2018

JustFood
ForDogs.
More iife. More years. More love."-

JustFoodForDogs
$68 million - Feb 2020

www.reddogbiuekat.com

Rover
$115 million - May 2018

The
$9 mil

nom

PET
PLATE

NonNonNow

Pet Plate
$9 million - Feb 2020

Naturally, Organic Matters

$13 million - May 2018

Market Size
Total U.S. Pet Industry

Pet Food & Treats, (overall growth)

Expenditures, Billions of US$

Billions of US$

Raw Pet Food

Refrigerat
(*) Canadian Market

Hi US Market
$90.5

$97.7

$99.0
$36.9

2019

,li Nielsen, Euromonitor and Packaged
Facts - combined with insight from
industry experts and leading pet retailers,
confirming underlying data.
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2019-2020 APPA National Pet Owners
Survey Statistics: Pet Ownership &
Annual Expenses

Cali Raw Nutriti
pet food startup
was growing 25
month-over-mont
before the pand
saw 50% growth
March to April
and another 40%
April to May 202

Competition Review
The Market in Canada consists of a number of larger Eastern brands and many smaller regional brands. Size
of the market is large relative to RDBK's current sales volume. Significant opportunity for growth within the
space due to the overall market growth in excess of 20% YOY.

• Red Dog is th
probiotics to
safety).

Sales in Canada, $CDN
$15,000,000

Big Country Raw
Primal Pet Foods
Bold Raw

UNITED
RAW

United Raw

• Red Dog has
nutritionist on
formulas and p

$1^,000,000

• Red Dog has
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$9,000,000

• Red Dog has r
cash-flow posi

$7,000,000
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Red Dog Blue Kat

$4,500,000
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Iron Will Raw

$4,500,000

• Management
growth oppo
reach through
channels.
$42,000,000

Other smaller Regional Brands

$12,500,000

$25,000,000

$37,500,000

$50,000,000

Total - $92,000,000 CDN
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Red Dog's C
Advantage

• The business
recession proo

About RDBK

16 years experience in formulat
co-packing and distributing raw p

Industry reputation as one of the leading e
North America including being called out by
as the best brand in Canada.
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Retail locations
carry RDBK products
across Canada.
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Red Dog has built a HACCP Certified manufacturing facility (only facility in
Western Canada). Obtaining a HACCP certification alone would cost over
$150,000. Red Dog's production facility contains over $1,000,000 in
manufacturing and freezer equipment. In addition to the hard assets it owns, Red
Dog has invested heavily in R&D to develop raw pet food proprietary IP formulas.
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private label
manufacturing
clients and growing.

Financial Information
Red Dog investment in sales, manufacturing and product development initiatives have
resulted in positive EBITDA starting Fiscal 2020.

sa Sales

■ EBITDA

$12,500,000
$9.1M

$9,375,000

$6,250,000
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Sales Growth Initiatives
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Capital Requirements
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Valuation and Use of proceeds:

Exit strategy

RDBK is valued at $4,500,000 based on
standard industry valuation models of 1x
revenue. Management is fully committed to
the growth of the organization and is willing to
provide a controlling interest of up to 67% of
the outstanding shares of the company.

The existing
aligned with the
exit when the in
is significant in
vertical looking
Canada.

Financing proceeds would be used to
strengthen the Balance Sheet and provide for
growth capital.

Additionally, the
of the larger k
looking to ente
Should the inv
investment, the
to a buy-out of th

One Representative Customer Story
Dear Red Dog Deli,

m

This is Mufasa aka Moofi, a 9-year-old Purebred Yellow Labrador Retriever. Moofi was surrendered to us b
no longer wanted him after 7 years. He came with a large bag of lams, a dull coat and sensitive to hot spo
unpleasant and he was shedding like crazy. He was itchy and his paws were pink in-between his toes. He
and suffered from repeated ear infections. We gradually placed Moofi on a grain-free, high quality kibble w

After several months with no improvement we made the decision to put Moofi on a Red Deli raw diet. The
was unbelievable. These are the benefits we experienced within SEVERAL weeks. His breath no longer sm
and shedding. His ears cleared up and NO MORE hot spots. In addition to that he has far more energy tha
whiter, and his stools are down to one a day (and they do not smell either). We have now had the pleasure
boy for almost two years and permanently adopted him.

We recently took him to a new vet and asked if they could give us an age guess and the vet said based on
appearance, he would guess him to be about 5 years old. He has never had his teeth professionally cleane
Red Dog Deli diet are endless. Thank you, Red Dog Deli, for helping my dog live a longer, healthier, happier
as we wanted to feed a diet free of harsh chemicals and a non-medicated protein. We now have many of
Deli diet and they LOVE it.
Thanks again!

www.reddogbluekat.com

RED DOG
BLUE KAT
m

i
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This financing is being arranged exclusively by PHM Strategic Advisors Ltd.
For further information about this opportunity please contact:
Peter Holgate
Hanif Muljiani

604.442.9304
604.657.3099

www.reddogbluekat.com

peter@phmstrategy.com
hanif@phmstrategy.com

APPENDIX G

In Hie Matter of Ihc Proposal of Red Dog Deli Raw Food Company Inc.
investor CalJ List
As of October 26, 2020

Email Address

Company Name

Website

Contact

District Ventures Capital

dlstrictventurescapita1.com

n/a

Dane Creek Capital

danecreekcap.com

Mark Warren

1.905.SB1.7467

oiTrA@d3necrackcao.coni

BDC Capital

bdc.ca

Dominique Belanger

1.514.496,1137

dominlque.belanaer@bdc.ca

BrandProject

brandproject.com

Andrew Bridge

1.416.482.4900

Hedgewood

hedgewood.com

Wayne Bigby

1.416.422.4828

n/a

604.576.3577

Farm Oedit Canada

cont3cl@districtvenluiescaDiial.com

Location

Calgary

Comments

Awaiting Response

Interested

Montreal

Investment Deck emailed

and Inna had a conversation with them on Oct 28 th

No contact

Invested in Wilder Harrier

andrewbridao@brandDtoiect.com

No contact

Invested in PetPlate - Seed Round- 2016 and 2018 (0.4S then 4.00)

wavne.biobv@heda6vyood.com

No contact

Invested in PetPlate - £a rty Stage VC - 2020

No contact

tevigfcc-fa

Krystal Growth Partners

krystatgp.com

Terry Holland

604.659.1702

thollandpnKrvsta Ifinanciat.ca

Awaiting Response

Reviewed information and waiting on feedback

FirePower Capital

fjrepowercapital.com

Anthony Upschitz

416.602.3X75

aiiDSCiite@firgoovvercaodal.com

Awaiting Response

investment Deck emailed

Glen Willow

glenwdfow.ca

Michael Arhus

547.780.7474

mich3el.arbus@oignvvillorv.c3

Awaiting Response

investment Deck emailed and had a phone call to discuss opportunity

RenewaiFunds

renewalfunds.com

Paul Richardson

604.424.9930

Daul@renevvalfunds.com

Vancouver

Vancouver

No contact

Vancouver

No contact

RecapNeaith Ventures

recapheaith.wpenglne.tem

Matthew Moore

604.683.8999

InveslEcoCapital

investeco.com

Alex Chamberlain

416,304.1750

achamberlain@investeco.com

No contact

Canadian BusinessGrowth

cbgf.com

KaroiineElkind

416.364.2243

karoiine.elkindiabbgf.com

No contact

Review investment criteria on website firstand reframe ask

Forage Capital

foraQecaDitalD3rtners.com

Randi Lethebe

rlethebe@foragecapitalpartnc

No contact

Recommendation from Inna

Karta Ventures

403-215-5492

s ntures.com

hello@kartaventures.com

Awaiting Response

Sent Investment Deck and waitingon feedback

Vancouver

Awaiting Response

Seems like a solo capital provider-not sure if they area good fit.

New Hampshire

No contact

Parmar Capital

parmarcapltal.ca

Shan Parmer

Alumni Ventures Group

avgfunds.com

Erin Burke

603.518.8112

Ben Bryce

1.917.520.1297

ben@alian.vc

No contact

Align Ventures

shan@parmarcaoital.ca

erin@avofunds .com

White StarCapitai

whitestarcapital.com

Sa njayZimmermann

1,514.898,0020

saniav@whSestarcaDital.com

No contact

Collaborative Fund

collaborativefund.com

Craig Shapiro

1.415.413.8360

craia@collaborativefund.cc

No contact

Digitalis Ventures

digitalisventures.com

Geoffrey Smith

1.646.491.7988

asmith@diqitalisvenlufes .com

No contact

Forerunner Ventures

forerunnerventures.com

KlrsteenGteen

jcoreen@forerunnerveaiures.com

No contact

Scvest

andvestcom

Steve Kassin

100 Pius Capital

IOOpluscap.com

Sonia Arrison

At One Ventures

atoneventures.com

Laurie Menoud

Brand Foundry Ventures

brandfoundryvc.com

Bullish

Worked with Dane Creek on PetPlate

No contact

sonla@100oluscap com

No contact

1.415.653.6713

lauris@ato neve mures, coin

No contact

Andrew Mitchell

1.917.572.8343

andrevv@branctioundrvvc.com

No contact

bullish.co

Michael Duda

1.917.748.4111

mike@bullish co

No contact

Correlation Ventures

correlationvc.com

Grace Chul-Miller

ocm@correlationvc com

No contact

DFE Capital Management

dfecm.com

Chase

1.480.367.7000

charris@df8nterprises.com

No contact

Emil Capital Partne

emilcapitalpartners.com

AndreasGuldin

1.203.900.1031

a.ouldin@emilcapital ora

No contact

Felicts Ventures

felicis.com

Kristin Beach

1.650.427.0000

kristin@felici5.com

No contact

Fernbrook Capital Management

fembrookrngmt.com

William Detwiler

1.646.848.0785

bill@tembtookmatnt.com

No contact

Keiretsu Forum

keiretsuforum.com

JunUekl

iun@keiretsutorum com

No contact

Left Lane Capital

1eftlanecap.com

Harley Miller

hmjller@insiahtoartners.com

No contact

M elites Ventures

melltasventures.com

AlexMalamatinas

alex@nebari.u5

No contact

Monogram Capital Partners

monogramcapltal.com

Oliver Nordilnger

onordrnaer@nionoaramcaoital.com

No contact

Pioneer Fund (SF)

pioneerfund.vc

Timothy Suzman

iim@pbnesrfnnd.yc

No contact

Porchlight Equity

porchlrghtequity.com

David Lloyd

3.781.992.5600

dBoyd@porchliohteouitv.com

No contact

RosecKff Venture Partners

rosediff.com

Michael Murphy

3.212.492.3000

murohvi3>i osediff.com

Tandem Capital

tandemcap.cc

Doug Renert

TheGramercy Fund

gramercyfund.com

T.TrentGegax

1.612.920.5114

tront.qeoax@oram9tcvfund.com

No contact

The K Fund

thekfund.com

Gary Post

1.310.556.1201

QDQ5t@thekfund.com

No contact

VMG Partners

vmgpartners.com

Michael Mauze

3.415.632.4201

Volition Capital

volitioncapita1.com

Andrew Plaster

1.617.488.9296

Ultima Partners

ultimapartnersllc.com

Theodore Kuh

Fabulous Brands

fabuiousbrands.com

Matthew Growney

Portfolia

portfoiia.co

Trish Costello

Kensington Capital Holdings

kensingtoncapita1.com

Ken Rosa

1.858.412.8500x123

1.212.230.9233

1.310.229.2480

No contact

douq.rsner1@tandemcap com

1.508.549.9955

Awaiting Response

ze@vmopartners.com

Information sent to Doug and waiting response.

No contact

No contact

andv@volitioncapital.com

ted@ultimaoartnerslic.com

Worked with Dane Creek on PetPlate

SFO

Awaiting Response

Miami

No contact

Worked with Dane Creek on PetPlate - information sent to Ted and waiting response

Worked with Da ne Creek on PetPlate

lrish@Dortfolia.com

Awaiting Response

Invested in Pawtree-Information sent to Irish and waiting response

kro5a@kensinatoncaDital com

Awaiting Response

invested in Pawtree - Information sent to Ken and waiting response

APPENDIX H

In the Matter of the Proposal of Red Dog Deli Raw Food Company Inc.
Cash Flow Variance Analysis
For the Period of August 31, 2020 to October 26, 2020
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Total Variances as at October 26,2020

Cash Inflows:
Total Cash Inflows - ACTUAL

80.365

97.217

Total Cash Inflows - PROJECTED

80.345

83,184

89.955

14,033

20,001

Total Cash Inflows - VARIANCE

109,956

99,644

75.741

92.238

86,641

83.426

(3,837)

(10,900)

8,812

___

94.786

75.117

95,961 '

94,944

87.672 :

9,!>S1

(19,827)

8,289

26,523

Total cash inflows for the period of August 31,2020 to
October 26,2020 - Positive Variance

Cash Outflows:
Highest Priority - ACTUAL:
(40,239)

Payroll and Benefits

(270)

(4.419)

(35.933)

(412)

(24.730)
(13,014)

(13,199)

Rent

(36,562)

(35,409)

(24,973)

Monthly Payroll Remittance & WCB

(3,676)

Utilities .

(21)

(404)

(2.199)

Highest Priority Total - ACTUAL

(14,933)

(40539)

(28,478)

(35,813)

(15,213)

(40,238)

(29,170)

(36,337)

(14,611)

Highest Priority Total -PROJECTED

(14,933)

(38,849)

(19,054)

(39,000)
(1338)

(25,425)

(36,000)

(1.733)

(9,424)

(36,000)
187

(19,347)

(L390)

(3,745)

(337)

(12,878)

(1,077)

Insurance

(1,733)

(3,235)

(404)

(2.199)

(12,000)

GST/HST Payable

Highest Priority Total - VARIANT

4,134

Debt Service - Actual:
(352)

RDGP Interest
Equipment Lease

(1348)

Bank and Other Fees

(4,914)

Debt Service Total - ACTUAL

(6.161)

Debt Service Total - PROJECTED

(6303)

Debt Service Total - VARIANCE

42

(315)

(560)

(687)
(49)

(1392)

(4,816)

(1,079)

(315)

(5376)

(736)

(1392)

(1,077)

(315)

(5,611)

(687)

(1.077)

(49)

(315)

(2)
(352)
(352)

(2)

(36,067)

(22.750)

235

(357)
357

Other Expenses - Actual:
Critical Supplier Payments
(442)

COGS

(40,762)

(17,790)

(18,695)

(13.650)

(17,662)

(22,864)

(24.662)

(32.048)
(5.943)

(18.845)

Trustee

(22,727)

Legal
(2,625)

CEO Services

(3330)

(3,150)

(7,875)

Broker/Finoneing

(14.466)

Reserve
Other- CC payments

(12300)

(15,199)

(16,977)

(21349)

(25,994)

(26,546)

(21,800)

(14,145)

(27,773)

(12.742)

(73,607)

(99.652)

(57,434)

(47359)

(44,664)

(38.807)

(91,820)

(58,053)

(58386)

(46,550)

(64,811)

(48,882)

(58,843)

(809)

20,147

10,075

(32377)

(12,700)

(72302)

(42352)
(69,089)

(42)

(1305)

26,737

(41,599)

Total Cash Outflows - ACTUAL

(33.836)

(114.198)

(71,909)

(135.779)

(78.023)

(88333)

Total Cash Outflows - PROJECTED

(33.836)

(111.151)

(89.220)

(94368)

(83344)

(86,237)

17,311

(41,411)

5,221

31.84-1

69.892

Other Expenses Total - ACTUAL
Other Expenses Total - PROJECTED
Other Expenses Total - VARIANC_

852

Total Cash Outflows

(3,047)

Total Cash Outflows - VARIAN'Cl
BOP Chequig Cash Balance - ACTUAL

:

(73.834)

(76.535)

(106.432);

(90336)

(85,959)

(60.933)

(2,(196)

16,402

9,424

(45,499)

33.758

31.475

35.380

56332

54,914 :

(43,695) Total cash outflows for the period of August 31,2020 to
October 26,2020 - Negative Variance

■

Net Change in Cash - ACTUAL

46,529

(16,981)

38,048

(36,134)

(2,282)

3,905

20,952

(1,419)

(10,471)

EOP Chequing Cash Balance - ACTUAL

48.825

31.844

69,892

33,758

31,475

35,380

56,332

54.91J

44,443

EOP -Savings Balance - ACTUAL

15.156

: ::

. ::

29.622

29.622

15,156

15.156

29.622
15,156

29.622

15.156

29.622
15,156

29.622

EOP Savings Balance - PROJECTED

15,156

15,156

15,156

15.156

14.466

14.466

14.466

14,466

14.466

14.46G

14,466

14,466 1

Savings Account
14,460

Dcpo.si((Withdrawal) - ACTUAL

EOP Savings Balance - YARIANC

14,466

Total variance of savings account as at Oct 26,2020Positive Variance

EOP Cush Balance - ACTUAL

63,981

61,466

99,514

63,379

61,097

65,002

85,954

84,535

74,065

EOP Cash Balance - PROJECTED
EOP Cush Balance - VARIANT

63,981

36,014

36,749

45,862

49,258

46,447

41,045

50,031

76,770

25.4S2

62,765

17,517

11.839

18,555

44,909

34,504

(2.70S)

(2,705) Total variance of all Cash Accounts as at Oct 26,2020 Negative Variance

Red Dog Deli Raw Food Company Inc.

APPENDIX I

In the Matter of the Proposal of Red Dog Deli Raw Food Company Inc.
Weekly Projected Cash Flow Statement
For the Period of November 2, 2020 to January II, 2021
Week 2

*

Il'UOII I lilt

Cash Inflows:
Total Cush Inflows from Sales and AS Collection

.86,976

23-Nfi\-211

7 80,457

V

Weeks

Week 7

3H-N<»-2lt

H-Di-c-20

88,894

98,161

(3,000)
(25,000)

(36,000)

(36,000)

(425)

(13.014)
(4.600)
(2,665)

(36,425)

(56,279)

Week 8
21-Dci-20

Week 9
28-DW-20

81,133

80,633

Cash Outflows;____________________

Highest Priority:
Payroll and Benefits
Montlily Payroll Remittance & WCB
Rent
Utilities
Insurance
GST/HSTPayablc
Tola!

(13,014)
(4,600)

(53,614)

Debt Service:
Equipment Lease
Bank and Other Fees

'

(28,000)

(1247)
(5301)
(6,548)

Other Expenses
Critical Supplier Payments
COGS
Trustee
Legal
CEO Services
Brokcr/Financing
Reserve
Ollier-CC payments
Total

(24209)
(5,000)
(5,000)

(25223)

(3 .ISO)

(1.077)

(315)

(1,077)

(315)

(26279)

(23232)
(5,000)

(3,150)

(687)

(1,077)

(315)

(687)

(1,077)

(315)

(560)
(5(274)
(5.834)

(23284)

(23203)
(5.000)
(5.000)

(23,597)

(23,495)
(5,000)

(23.529)
(10,000)
(3,150)
(14,583)
(20,283)
(81,545)

(99,057)

,(61,7(1)..

(143,658)

34.995
(7,071)

27.924
15,322

43.246
(28,198)

15.048
8,763

23.811
(10,486)

13225
17,308

30.632
(62,525)

34,995

27,924

43,246

15,048

23,811

13,325

30,632

(31,893)

(9244)
20.277

15,461
35.738

16.373
52.111

.". . .

14,514
60,625

(10.536)
56,089

70.736

(75,038)

(105,232)

BOP Chcquig Cash Balance
Met lncmsc(Decrensc) in Cash

44.443
(23,303)

21.140
13,856

EOP Chequing Cash Balance (NOTE 1)

21,140

.

.1.^;

...______________________________________________ __________________________________________________________________________________________
69,414
101,368
95,358
67,159
90,436
53^(27
63,662

55,272

NOTE 1 - Includes S40K Ovcdrnft LOC

Red Dog Ddi Raw Food Company Inc.
Tills statement ofprojected cash flow of Red Dog Deli Raw Food Company hie.

(10,000)

(3.150)

111,594).

(110,279)

50,761

(560)
(5301)
(5,861)

.(108,832)]

4,820)

EOP Cush Balance'1

(56,279)

<SS,lM)

(20,114)

(67.730)

:T

(61,425)

(20,158)
(46,692)

(22,740?

Savings Account
Deposit •' (Wilhdrawai)
EOV Savings Balance

(3,000)

(14,647) .
(20,255)
(63397)

(47.C38)

................ -..sSis.;,

(13,014)
(4,600)
665)

- 10,536
(20243)
(36,554)

(16273)

., ,Totl|l Ca.h Outflows .

(36.000)

(14,514)
(20,089)
(67,907)

(15,461)

•

(36.000)
(25.000)

(425)

(3.150)

9244
(21,473)

(21,744)
(50.117)

(3,000)

prepared in accordance with Paragraph 50.4(2) if the Bankruptcy and Onsolvcncy Act and should be read in conjunction with the Trustee’s Report.

In the matter of the proposal of Red Dog Deli Raw Food Company Inc., the following is a list of
assumptions developed by the Management of the Company underlying the 11-week Revised
Cash Flow Projection:
a. The Company’s revenue projection is based on Management’s estimated production
planning and actual sales orders;

b. Accounts receivable collection is based on existing sales terms and it was assumed that
there would be no collection issues;

c. Government grants are based on grants already approved;

d. Production and office related expenses include purchases for production and were
calculated by management based on 54% of sales;

e. All employees are expected to be paid based on their current remuneration levels;

f.

Payroll remittances include source deductions, health tax and employer contributions for
Employment Insurance and Canada Pension Plan; and

g- Legal, Proposal Trustee, and other professional fees are estimates.

